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Abstract

The brief opines that the goal of achieving enhanced
collaboration and mutual benefit among nations
as envisaged in the EAC treaty, could be hampered
by the threats of political tensions and infighting
among member countries. The situation is
exacerbated by pursuit of expansion without
addressing internal issues, thereby, undermining
lasting cohesion of the bloc. If these setbacks are
not tackled early enough, the undercurrents
portend the instability of the bloc and may weaken
its dominant role in championing integration in
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the African continent. Key mitigations include
forestalling intra-EAC tensions; monitoring the
geopolitics of the region; managing peace and
security concerns; and regional leadership. The
brief recommends that the Council of Ministers
should establish a political mechanism to manage
regional geostrategic interests, prioritize the
management of peace and security as well as
economic expansion interests; revitalize confidence
in the regional leadership; and invigorate EAC
Dispute Resolution Mechanisms.
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Context

While the African Union (AU) unanimously adopted
the right of the Eastern Africa region to produce
next Chairperson of the African Union Commission
(AUC), member states are not able to agree on a
unified candidature. The stiff competition for the
chairmanship position for the period 2025-2028
depicts the fragility of the region’s unity. The entry of
Somalia and Djibouti into the race illustrates the
degree of misalignment of the region's unity and
pursuit of common interests. In addition, Seychelles
which has intentions of joining the regional bloc
has joined the race, exercabating the quest
for an Eastern Africa's united front. Significantly,
emerging dynamic in the bloc's elusive unity is
the fragmentation of the region on the basis of
faith orientation, with Muslim member countries
chatting their own path as evidenced by the
Organization of Islamic Co-operation (OIC) rallying
behind Somalia AUC chairmanship bid.
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Simmering unity and political tensions in the
Eastern bloc (EAC) impede attainment of the
primary objective of strengthening socio-economic
and political cohesion between member states.
At least three-quarters of the existing member
countries have direct or indirect ongoing tensions.
This continues to happen amidst rush for
increased membership in the economic bloc.
During the 23rd ordinary summit of heads of
state held in Arusha, Tanzania, Somalia became
the 8th member in the EAC bloc. Similarly,
discussions are at conclusive stages, to allow
the admission of Ethiopia into the bloc, expanding
the community membership to nine.

There are possible mitigations to navigate
integration pitfalls of the region. Foremost is the
forestalling of existential internal discontent within
the bloc which is as old as its establishment in
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1967 when it had only three founding members:
Kenya, Tanzania, and Uganda. The insurmountable
wrangles led to the dissolution of the bloc in 1977
and later revived in 2002. Since then the community
has undergone expansion, with internal disputes
exacerbating as more members get on board.
Failure to address the elusive unity willimpede the
EAC's primary objective of strengthening trade ties
between member states. More membership could
imply potential spillover effects of the challenges of
individual countries into the bloc. If these setbacks
are not tackled early enough, the undercurrents
portend the stability of the region and weaken its
dominant role in championing regional integrationin
the continent.

Secondly, closely monitoring the geopolitics of the
region remains crucial in safeguarding the bloc's

strategic interests including socio-economic, political
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and security concerns. The increased membership
in the community will intensify the region's
geopolitics, influencing the degree of unity among
the member states. These will be characterized by
political dynamics, security challenges, economic
obligations, and historical legacies within the
member states, leading to antagonism in realizing
the ideals of the treaty. Particularly nationalistic
interests could pose a risk to the unity of the bloc.
The current stiff competition among the member
states for the AUC chairmanship position and the
voice OIC member countries to support Somalia
points to impending geopolitical resentment.
Aggravating the complexity of geopolitical dynamics
is existential historical alignments and occasional
political tensions among various states due to
differences in governance ethos, regional
hegemony competition, border conflicts and
territorial disputes.







