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the relevant agencies in the various sectors.
The lack of coordination and information-sharing
among government and private agencies further
complicates regulatory efforts, as different
actors implement overlapping mandates and
conflicting priorities.

While scrap metal warehouses and yard owners
are the major actors in the scrap metals supply
chain, crackdown on vandalism focus majorly on
collectors. The enforcement loophole emboldens
the actors in navigating legal hurdles in exporting
smuggled scrap metals. Besides there exists no
harmonized regional framework to combat illicit
smuggling leading to variance in penalties of the
associated victims. For instance, dealers are fined
lesser amount than in Kenya for illegally exporting
scrap metal without a license.

Conclusion

In conclusion, the proliferation of scrap metal illicit
business activities within the country and across
borders could be emboldened by the ongoing
political unrest due to the destruction of public
infrastructure. The vice has been on the rise
despite the establishment of the Scrap Metal
Council in 2015. However, decelerating the vice
has been challenging due to loopholes in law
enforcement mechanisms, low levels of aware-
ness on the illicit trade, and weak collaboration
among various actors and stakeholders. Therefore,
there is a need to revitalize efforts on combatting
illicit trade in scrap metal to avert further
destruction of public infrastructure and prevent its
disruptive impact on livelihoods at household and
business level.

THE GLOBAL CENTRE FOR POLICY AND STRATEGY

(GLOCEPS)
Research | Knowledge | Influence

Off Kiambu Road, Nairobi Kenya
PO. Box 27023-00100,Nairobi.
Telephone: 0112401331
Email: info@gloceps.org
Web: www.gloceps.org

A’A' v

Y



