GLOCEPS
Weekly Insights

Monday 19*- Friday 23*"January, 2026

Turning Trade, Capital, Diplomacy, and Digital Growth
into Structural Transformation in Eastern Africa

Eastern Africa region is entering a transformative phase where
access is no longer the main constraint. Preferential trade under
AGOA, rising venture capital flows anchored in Nairobi, high-level
diplomacy through the Africa—France Summit, and fast-growing
digital and e-commerce markets all signal the region's rising
relevanceYet access alone does not deliver transformation.
Trade preferences must drive value chain upgrading, venture capital
must scale firms regionally, summit diplomacy must yield tangible
outcomes, and digital growth must raise productivity beyond
consumption. The next growth chapter will be defined by aligning
policy, infrastructure, capital, and institutions for durable, inclusive
structural transformation.
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Leveraging AGOA's Extension: Repositioning Eastern

Africa for Competitive U.S. Trade Integration

The three-year extension of the African
Growth and Opportunity Act (AGOA)
by the United States represents a
strategic opportunity for Eastern Africa
to consolidate its trade engagement with
the U.S. Sustained duty-free access
for textiles, coffee, tea, and horticu-
lture safeguards employment, stabilizes
export revenues, and preserves investor
confidence in the region amid global
uncertainty. More critically, the fixed
timeframe creates urgency for po-
licy reform, standards upgrading, and
targeted investment in agro-processing
and light manufacturing. The targeted
reforms will enable Eastern African states

to use AGOA strategically to enhance
competitiveness and embed themselves
more deeply in global and regional
value chains.

Tuesday 20* January 2026

How Venture Capital Is Powering Eastern Africa’s

Startup Boom

According to 2025 data from Funding
Tracker Africa: The Big Deal, Eastern
Africa was a top destination for venture
capital funding, with Kenya accounting
for a third of start-up funding raised
for investment in Africa's technology
ventures. This concentration of capital
reinforces Kenya's role as the regional
innovation hub and attracts follow-
on investment across Eastern Africa.
Nairobi's fintech, climate tech, health
innovation and enterprise solutions
thrive on strong digital infrastructure
and investor networks, fueling cross-
border scaling and talent mobility.
Neighboring markets including Uganda,

Rwanda, Tanzania and Ethiopia benefit
through skills transfer and ecosystem
growth, positioning Eastern Africa as
a connected innovation corridor driving
jobs, productivity and inclusive growth.
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The Africa-France Summit 2026 and its
implications for Eastern Africa

The Africa-France Summit 2026, scheduled  Success hinges on translating Summit dia-
for May 11-12 in Nairobi, marks a historic logue into actionable, equitable outcomes
shift for being the first time a non- that strengthen economic resilience and
Francophone African nation hosts this amplify the region's agenda globally.

high-level forum, underscoring Eastern
Africa’'s rising geopolitical significance.
Kenya's leadership role could accelerate
regional influence in climate diplomacy,
green industrialisation, digital innovation,
energy transition and sustainable agri-
culture which are core Summit priorities.
This platform also offers Eastern African
states enhanced voice in global fina-
ncial architecture reform and Europe
Africa partnerships, attracting investment
and reinforcing multilateral cooperation.
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Friday 23" January 2026

Harnessing Eastern Africa E-Commerce
Moment: Lessons from India

In 2024, India's e-commerce indu- localized platforms, and suppo-
stry generated about US$125 billion, rting SMEs , Eastern Africa can join
while Africa's total e-commerce global e-commerce chains and scale
market remained below US$50 billion.  inclusively.

Eastern Africa contributed roughly
US$6 billion, approximately 5 percent
of India's scale, highlighting both a
production gap and a growth
opportunity. Indiais projected to reach
US$211 billion in 2025, while Eastern
Africa is forecast at US$6.06 billion,
with Kenya generating US$762 million
and growing 15 to 20 percent annu-
ally. By investing in digital payments,
logistics, broadband, smartphones,
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